
 Wrapping up Bring the Kids Home (BTKH) 

Agenda: BTKH Quarterly Meeting – February 13th  

 

Logistics 

 Location: Cathedral of the Nativity of the Blessed Virgin Mary, 416 Fifth Street, Juneau 

 Attendees: Stakeholder representatives to BTKH Steering Committee and/or projects, DHSS staff, 
Trust staff, State planning boards, other interested parties.  

 WEBEX: WEBEX will not be available for this meeting.  

 Documents: will be posted at:  http://www.mhtrust.org/index.cfm.  

 Teleconference:  
1. Call-in toll-free number (US/Canada):  866-469-3239 
2. Attendee access code: 219 683 15 #  

 
 

 

Tuesday, February 12th 

The BTKH meeting does not start until Wednesday, however, stakeholders are invited to attend the Youth 
Policy Summit Legislative Reception sponsored by the Alaska Mental Health Board on Tuesday evening. The 
time and location will be announced.  

 

Day One – Wednesday, February 13th  

 10:00 – 10:15 Welcome, Introductions ( Brita Bishop, Bradley Grigg) 

 10:15 – 11:30 BTKH: What have we accomplished? What do we still need to work on? What 
needs to be in place to continue to make progress and avoid backsliding?     

- Integrated developmental disability and mental health services 

- Family based services (Melissa Stone & DBH) 

- Department of Health and Social Services development of a trauma informed strategy for working 
with kids and families. (Stacy Toner, Melissa Stone, DJJ, OCS)  

- Analyzing sustainability/outcomes for BTKH projects (Bradley Grigg) 

- BRS system transition (Steve Krall) 

- Maximizing use of high-performing out-of-state RPTC (Melissa Stone) 

- Continued work on bringing acuity into system management (Mark Haines-Simeon) 

- What else? (Provider, Family & Youth Feedback) 

 11:30 – 12:00 Data Development and Analysis: How will we know that BTKH has succeeded? 
How do we identify things that are working?  How do we sustain successful strategies? What else 
do we need to monitor?  (Mark Haines-Simeon, Duane Mayes) 

 12:00 – 12:30 Lunch - hosted by the Alaska Mental Health Trust Authority.      

 12:30 – 1:00 System Planning Processes:  What avenues for input are already available? What is 
missing? (DBH , SDS, DEED, AMHB, AYFN, and others) 

 1:00 – 2:15 Personal Experiences to Inform System Development (Youth Policy Summit Participants) 
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 2:15 – 2:45 Thoughts on Wrapping up the Initiative: What have we learned? What made a 
difference? What should we do differently in future? (All) 

 2:45 – 3:00 Break 

 3:00 – 4:15 Vision for the Future - Reaching Young Children and Families, Getting There Earlier 
and Preventing Development of Severe Disorders. (All),  

- What is our vision for how the system would look?  

- How would we get there?  

- How are ON-GOING PROJECTS working in this direction?  

- What would the outcomes be?  

- What would the system cost?  

- Identifying opportunities for intervening with non-SED youth 

 4:15 – 4:30 Wrap up 
 

 

 
 


